
The Challenge of  
Change 

“The only thing 
constant is Change’ 

Andy Jackson 
Group Manager Tertiary Education 
Graduate Achievement Vocations & Careers 
Ministry of Education 
 



The Education System can affect all aspects of our life 
 

• It improves the lives of New 
Zealanders by helping to 
build strong communities. 

• It helps people to build their 
skills and knowledge, and to 
achieve their aspirations. 
 
• It creates jobs and wealth 
for New Zealand, helping to 
make as a more successful 
country. 

 

 
 

Education has a direct positive impact on people’s future earning 
opportunities, living standards and quality of life including health, 
and personal wellbeing: 
 
 



What is the role of the Ministry of Education in 
tertiary education? 
 

The Ministry is the 
steward of the education 
system.  In tertiary we: 
 
•  help identify and make 

connections across 
the education system 

•  provide tertiary 
education policy 
advice, research and 
analysis 

•  work closely with 
leaders in the tertiary 
education sector 

•  work with the TEC and 
NZQA. 

 
 
 



So what is in Budget 2017 for the tertiary education 
sector?  
 
•  In Budget 2017, Government is investing in both the tertiary system 

and students to: 
o  drive excellence and impact 
o  provide flexible skills for New Zealand 
o  promote a stronger, more internationally connected New 

Zealand. 
•  The total investment in tertiary education is $132.1 million over four 

years. The specific initiatives are: 
o  $52.5 million over four years for the Performance-Based 

Research Fund (PBRF) 
o  $69.3 million over four years for increased tuition subsidy rates 

at qualification Level three and above 
o  $6.8 million over four years to sustain growth for international 

education 
o  $3.5 million in 2017/18 to support literacy and numeracy tuition 

in the workplace. 
 

 

 



Our tertiary system is doing well 
 

 We can be proud of having a tertiary education system that is internationally 
recognised, high quality and accessible to learners. Together, we’ve lifted 
the quality of New Zealand’s tertiary education: 

 
•  The number of domestic students completing qualifications at tertiary 

education providers was 121,700 in 2015. This represented an increase 
of 13% from 2008. 

•  The qualification completion rates have increased at all qualification 
levels since 2008.  

•  At the bachelors degree level, 5-year qualification completion rates for 
domestic students have increased from 53% for students starting in 
2004 to 61% for those starting in 2011. 

•  More young New Zealanders have tertiary qualifications than ever 
before. As of March 2017, 57.1% of people aged between 25 and 34 hold 
a tertiary qualification at level 4 or above.  

 
 Adult and Community Education can play an important part in helping 
people develop foundation skills and re-engage back into learning 

 

 

 



Māori and Pasifika Achievement 

An important priority for Government is to support Māori and Pasifika to 
succeed in tertiary education. By 2030, 30% of the workforce will be either 
Māori and Pasifika. 
 
Māori and Pasifika learners have made great gains in both secondary and 
tertiary education participation and achievement.  
 
Between 2008 and 2015, the number of Māori completing a bachelors 
degree increased by 61%, while the number for Pasifika increased by 74%. 
 
However, Government still has more work to do. Young Māori and Pasifika 
still have lower participation and completion rates than all young New 
Zealanders, and are underrepresented in gaining degree-level 
qualifications. 
 
 
 

 



 
The purpose of ACE  funding in tertiary education 
 
 The purpose of the Adult and Community Education (ACE) fund is to 

provide community-based education, foundation skills, and pathways 
into other learning opportunities that meet community learning needs. 

The three priorities of ACE are to: 

•  target learners whose initial 
 learning was not successful 

•  raise foundation skills 
•  strengthen social cohesion, 

 enhancing a learner’s ability 
 to participate in society  
 and economic life. 

 



2016 ACE funding across NZ ($25 million approx)  
 

ACE in Communities  
•  $11 million 
 

ACE in Schools  
•  $3 million  
 

ACE in Institutes of Technology and 
Polytechnics (ITPs) and Wānanga 

•  $7.4 million 
 

ACE Emergency Management 
•  $2.2 million  
 

ACE Search and Rescue 
•  $1.3 million  
 
 
 
 

 



Where are we heading – the changing nature of  work  

One of the issues for education is the changing nature of work. The 
nature of business and employment is changing. The trends associated 
with this are: 

 

 

•  Technological change 

•  Globalisation  

•  Demographic change 



Employment in skilled or semi-skilled jobs has been growing 
strongly and in projected to continue growing 

Source: MBIE Household Labour Force Survey 



Employed by Employment status 

Source: MBIE Household Labour Force Survey 



Productivity Commission findings 
 
The Government commissioned the Productivity 
Commission to look at how the tertiary education system 
could be more dynamic and innovative and better meet the 
needs of New Zealanders.   
 
Some of you may have made submissions to the 
Commission during the course of its inquiry. 
 
The Commission said that innovation is often 
 difficult to scale up and share, and most innovation tends 
to tweak rather than transform the way tertiary 
 education operates. 
 
So we need to look at each level of the system and ask what 
we can do to encourage innovation, while maintaining focus 
on quality, to improve outcomes for learners. 
 
 
 
 



So where is ACE heading? 




